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	Identity
	Intention
	Implementation
	Innovation

	
	What do you do best? 
How effective are you in working with people?
What value do you bring to your organization, your team? 
How are you perceived by others?
	What do you want to accomplish? 
Are your goals aligned with workplace expectations?
What are your long term goals?
What does that mean you must focus on in the short and mid-term?
	How will you keep focused on what’s important? 
	What will you need to learn to develop and grow?
What new idea, method, product or service will lead to a breakthrough 

	Approach
	Information gathering and analysis
Reflection and reality checking
	Develop long term personal strategic direction 
Develop short and mid-term term initiatives aligned with your vision of the future
	Development of ongoing action plans to achieve the strategies
A framework for accountability for taking critical actions
	Assessment of progress against goals and measures
Strategy for ongoing learning through risk taking
Ongoing assessment for learning and development

	Toolbox
	·  Insights Assessment
·  Self Assessments
·  Interviews with        colleagues/mentors
· SWOT analysis
· Mind mapping
	·  Long term  personal strategic plan
· Short term and mid term planning process
· Decision making tools
· Career marketing tools
· Project management tools
	· Structured one-on-one  to work through issues, problem solve and maintain focus
· Access to best practices around a broad range of relevant career topics
· Business library of tools and templates to support implementation
	· Use of Creativity tools to encourage innovation 
· Learning and Development plan and resources

	Outcomes
	Clarity about your direction, strengths, and challenges
 -Objective analysis of skills, competencies and personal effectiveness.
-Clarity about your strengths and areas of improvement
-Confidence in the process 
	A roadmap for pursuing your path forward
-A commitment to achieve what you want
-Enthusiasm about future possibilities
	Achievement of results through:
 -A commitment to disciplined action
-An ability to adapt to the unexpected
-Good decision making framework and skills
	Personal Growth
 -Commitment to sustainable long term focus
-Willingness to take risks
-Insights that lead to accelerated learning and development
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